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NTS - End to End Transport Services



Contracts – Roadmaps to Success

• Clarify who is doing what activities.

• Provide an understanding of risks and risk 
mitigation.

• Satisfy regulatory and compliance requirements.

• Liability.

• Dealing with unforeseen circumstances.

• Control e.g. safety, security, safeguarding.

• Price.



Contract Phases

• Phase 1:  Pre-Transport

• Phase 2: The Transport

• Phase 3: Unforeseen circumstances



Phase 1:  Pre-Transport

1. What is the intended outcome?

2. Do you have the correct facts?

3. Are the right people doing the right activities? 

4. What are you paying for?
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Phase 2:  The Transport

1. What is the most appropriate route?

2. What are the Safety & Security requirements?

3. Where and when are the handover points? 

4. What are the stakeholder engagement requirements?
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Phase 3:  Unforeseen Circumstances

1. What if there is damage to or loss of cargo?

2. What are the impact of delays and cancellation?

3. What if there is a nuclear incident?

4. How do we protect the Public? 
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Phase 3:  Unforeseen Circumstances

4.  How do we protect the public?



Conclusion

• Complex

• Multiple stakeholder

• Mutually beneficial working

• Pre-Transport, Transport & Unforeseen 

Circumstances

• Clarity of obligations and responsibilities

• Manage risk

• Liabilities



Any Questions…..
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